[image: image1.png]&

MANCHESTER

CITY COUNCIL





Appendix 2a

Event Risk Assessment
Risk Assessments are required by virtue of The Management of Health and Safety at Work Regulations 1999.  A competent person should carry out the Risk Assessment. Competence is defined in the Regulations as ‘a person who has sufficient training and experience or knowledge and other qualities to assist the Employer in securing compliance with legal requirements’.

Risk Assessments need to be suitable and sufficient:

· Correctly and adequately identifies hazards

· Disregards inconsequential / trivial risks 

· Determines the likelihood of injury, harm or damage arising from such hazards

· Quantifies the severity of the consequences of the hazard and what classes of people it may affect

· Identifies control measures that remove or reduce those risks identified

· Remain valid for the appropriate time

In identifying the hazards associated with an event, it is important to consider all aspects of the event. A hazard is defined as ‘something with the potential to cause harm’. It may be useful to include others in the assessment, such as employees and exhibitors in order to ensure that as full a consideration of hazards as possible is given.

Hazards can include:

Alcohol



Chemicals

Fire

Ground Conditions

Noise


Pyrotechnics

Vehicle / Pedestrian Conflict
Weather

Audience / Crowd Control

Electricity


Food Hygiene

Competent Contractors

Capacity of Event Venue
Temporary Structures
Water

Working at Height
The next step is to identify those at risk, e.g. public, artistes, employees, contractor’s venue staff etc.

There are many ways of evaluating risk. In using the Risk Assessment philosophy below:

Risk = Severity of Outcome x Likelihood of Occurrence

Together with a simple matrix as overleaf, you will be able to establish, as a quantifiable figure, the degree of risk associated with a particular activity or element of the event.

	Severity
	Probability

	1
	Minor Injury
	1
	Unlikely

	2
	Significant Injury
	2
	Possible

	3
	Serious Injury
	3
	Highly Possible

	4
	Major Injury
	4
	Probable

	5
	Major Incident / Fatality
	5
	Certainty


The probability and severity rating associated with each individual hazard, is calculated before control measures are put into place. Once the controls are in place, the risk is assessed again to determine whether the risks are:
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A key factor in any event’s risk assessment that those attending the event are assessed and that foreseeable hazards associated with distinct events are identified and controlled.

· Are the numbers attending controlled or predictable?

· Are visitors likely to be familiar with the event venue?

· Is the event going to attract a particular age group?

· Is the event likely to generate high emotions?

· Is the crowd likely to be mostly male, mostly female or mixed?

· How are you going to cater for particular groups with disabilities?

· How long will the event last?

· How will performers at the event affect the behaviour of the crowd?

· In what ways could media provision at the event affect crowd safety?

· Have you considered possible aggressive behaviour, for example between rival supporters or by visitors towards staff?

· Are gatecrashers likely?

· Will alcohol be available?

· Is it likely that some individuals attending the event have been consuming drugs?

· Are there any other major events in the vicinity of your event at the same time?

Another essential issue is the requirement for the Event Organiser to ensure that the crowd is monitored during the event itself. This monitoring will enable the event organiser to detect crowding problems at an early stage. It will also inform the event organiser whether the measures that have been put in place, such as barriers, stewarding etc are appropriate.

Effective monitoring can help avoid overcrowding problems. Existing guidance identifies three key areas to consider:

· Overall number of people (to prevent venue capacity being exceeded)

· Distribution of people (to prevent local overcrowding)

· Identification of potential crowd problems (to prevent escalation of public disorder)

Suitable methods adopted for the monitoring of event crowds include counting systems, i.e. hand counters / click counters at entrances or turnstiles. For larger events consideration could be given to automated / computerised counting systems and the use of CCTV.

In order to ensure that monitoring measures are effective, it is essential that suitably trained staff are dispersed amongst the event crowd to identify at an early stage any issues that affect the safety of such crowds at first hand. Staff should be located at suitable vantage points to give them an effective view of the crowd and potential problems.


When monitoring changes in crowd behaviour, the following are useful indicators:

· Signs of distress

· Pushing and surging

· Shouting or similar indications of bad temper or excitement

Event venue design and planning of the site layout combined with the employment of appropriate numbers of staff are key elements in ensuring crowd safety. 

Manchester City Council’s Building Control (Public Safety) Department consider the control measures that event Organiser’s propose in respect of how crowds are managed.

Please send this completed form, together with any supporting documentation and the completed Appendix 2 (Event Risk Assessment Template) by post or E-Mail to.

Appendix 2b 
Event Risk Assessment Template
	Event Risk Assessment
	Event Title:
	Assessor's Name:

	
	Event Location:
	Date of Assessment:

	Activity /Hazard
	Who might be harmed and how?
	Existing Control Measures
	SEVERITY 
	LIKELIHOOD
	Risk (H, M or L)
	Additional Actions to be taken and when they will be taken (date)
	Responsible Person
	Accept / Reject Level of Control
	Review Date

	 


	 
	 
	 
	 
	 
	 
	 
	 
	 

	 


	 
	 
	 
	 
	 
	 
	 
	 
	 

	 


	 
	 
	 
	 
	 
	 
	 
	 
	 

	 


	 
	 
	 
	 
	 
	 
	 
	 
	 

	 


	 
	 
	 
	 
	 
	 
	 
	 
	 

	 


	 
	 
	 
	 
	 
	 
	 
	 
	 

	 


	 
	 
	 
	 
	 
	 
	 
	 
	 

	 


	 
	 
	 
	 
	 
	 
	 
	 
	 

	 


	 
	 
	 
	 
	 
	 
	 
	 
	 

	 


	 
	 
	 
	 
	 
	 
	 
	 
	 

	 


	 
	 
	 
	 
	 
	 
	 
	 
	 


Appendix 2c
Event Risk Assessment Guidance Note

Event Risk Assessment

In order to ensure that Manchester City Council permits your proposed Event, you will need to provide a suitable Risk Assessment.

The compilation of a Risk Assessment for an Event is a legal requirement and assists the Event Organiser in identifying hazards and consequences associated with the event they are responsible for.

In order to ensure that the Risk Assessment you compile is sufficient, the following guidance is offered:

Assessing the Risks.

Make a short written assessment of each of the attractions and / or activities that make up the event. Identify all the possible hazards that apply. Remember any materials, structures or machinery on or around the site that might add risk to the event, such as ladders, water features, gas or fuel containers, temporary structures, machinery and equipment etc.
The following is a list of the type of attractions / activities that require a written assessment of risk:

· Bouncy castles and children’s entertainment rides

· Karting and fairground equipment

· Bungee jumping, hot-air ballooning and helicopter rides

· Stands or stalls

· Displays and parades involving animals, vehicles, weapons, flames, special effects, parachuting

· Entertainment involving concerts, performances, dancing, music, lasers, fireworks etc

The above list is not exhaustive. Manchester City Council are committed to assisting Event Organisers in ensuring they meet their legal obligations under Health and Safety laws. The Council will endeavour to provide assistance to such persons / organisations and will provide further advice upon request.

When you have listed the possible hazards of each attraction / activity, decide how you will reduce the risks in each case and the precautions you intend to take. Ask anyone supplying and / or operating attractions / activities and / or equipment to provide you with their own written assessments and include them within your Event Safety Management Plan. This will include contractors employed by either the event organiser or those contributing to the event, which may have been engaged to erect marquees, stalls, temporary structures, provide water, electricity etc.

The significant findings of the assessment should be recorded and distributed to any relevant staff, volunteers or other persons working on the event.

When determining which hazards may apply to each of the event’s attractions or activities, it is essential that consideration be given to the following:

(
Volunteers



(
Older People

(
People with disabilities


(
Children (who may be unsupervised)

(
Excitement generated by activity

(
Approximate numbers expected

(
Weather, temperature and time of year
(
Fire Hazards

(
Alternative routes


(
Access and Egress to Event Site

The completed assessments, as mentioned, should form part of the Event Safety Plan. The compilation of suitable and sufficient assessments will help demonstrate that all reasonable precautions were taken to ensure safe event.
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